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Ifee President 
The White House 


Dear Mr. Presidents 


It is r^r duty and nlnnrure %< submit here* th t. brief r> "*• sH <•<: erf 
the major activitiee of the- Central Intelligent” Agency from Cfcjtot«er 1 95 
when you appointed im as -Director of Central Intelligence to ti < >ra Kit 
The initial task wan the reorganization of the Gentral Issuing. nee 
Agency in accordance with the reot msaenuat ionr cf the KatdLcr al feerrte y 
Council of ? July approving ICC 50. This has teen aecacisuiabed in 
all substantial raupec is. T'.iere is attached, aarked TAB A, a rlurt f 
the organlaation of the certral Ir.talligence Agency » of CctoUr 17 } 
and an organization chart as of ti e present date . 

The second principal acoasplisliiaent las teen the estafc .lot ; o t . 
sn Office of National Kstiauteo tc produce intelligence estimates of 
national concern, l oth in crisis eiti ations and on a lon®-tora basis. 

In its operations, this Office utilieos the resources of the total 
DS intelligence- coasuaity. Tou are acquainted with the production as 
the Set tea tee Office but for ready referee-ice there in attar nr«s- ■, 
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fAB B * & liat th * J-tixail Intelligence Batiaate* whioi ; 
prepared tela year. 

To provide you ti e responsible policy officers of r«m i 
with all-source intelli-wcee on t. currant basis,, w * also •stellish* 

this year is Office of Current Intelligence, with wheat tAI3 
tions you are acquainted. 

To provide coorc&netai Intel Llgenae primarily oa ecemraio nte* s 

& 8erVlce ° r co ' aao ° Conl:era ^ all interest «i Gorarnaaut ^ctes 

we also established darted tni. period the Office of Research n.J r.e- >r 

Although accurate aj: pr«u.ual of an em,‘iiy*g eooaoEdo potential it a eot-; 

Lwtant factor it, erticating his military capabilities, t'Js crusxu - 

taportat taak had be® «*ttowd w| a MTont, »*.„!. . 

jOTranmcnt, The Central *»*e- i teanee (.pency haa n*r ettabllihad ® 

Interdepartmental «<no,io ...MaU.^enc toaritten, cUl«d by «* 

Aeaiatant Direotor for dea-rob aac .ieporta. 11a or fl c. !a net the cC ,a 

hoaaa for atu*r W mtfjtal, of the acooe^ of the Sorfet Orbit ... fci . 

exploring and fJll.'re tin ja m tbit bevolunad in the previously xa-oU ax 
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In cooperation wills tag Depnrtsent of Defense, m hat: also 
established the InUrtewt-wtal Watch Co udttec to provide ton- tar o 
and periodic review of indication a of possible eneac/ action. The 
Central Intelligence Agency also maintains an "all-source* vote i Ln 
behalf of the Aget^. iterance mil be mode l How to the iiui , £t * c 
of this procedure* 

In reorganizing the- Afenqy, ;:ro f ;rets has t**m rads in ^r»* t^s.g t;« 

traditional prefer* iree for -■ * t t i -wi*- -w «,» <„ 

1 i->feJ**onn«l is key executive p-osite ins, 

All Deputies, all *.le*n office chiefs «nu all renters of the [ i; 

Staff ore civ i l i aru • '-iic.ro is. 

aspirations vdthin t.'ia Agencr, 


re-ctc ’ ( s 


longer a iwtlitajy ceiling on career 


Th€a * e iU1Y9 *®® n flv « ?:ii - W« : *o during this period reqririv: o r e ial 
services of the Central Intelligence .u g encyt 

1 it 2. The fc«> aont i*r.artant of such papers charge the 

Centra , intellignnce Agency with responsibilities «* 

a fie. it not conteiplntod in the organic act wider 


which t,IiG Agency is established} naaely, with r: 




ILLEGIB 
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to guerrilla .airfare arxl cold war covert activities. 

?<e Imre accented ties© res’xinafibil ltl«s as agcsta for 

the Dapar fcioata of State and Defense on projects which 

are subject to the oorroral of the Pajobolofjioml 

Strategy Hoard, The Departments cf State snd £af ense 

are charged with the duty of trovidlng the Cantrtl 

Intelligence Agency with the necessary eupnoro 

accatplish these rsiaoiuns. Tie projected oco *? id 

euch activities will requires • 

the nest two yaers cf the clanc®$t ine gperatiorsi cf thS % 

Agency anti will re quire next year a budget \ 25X1 

25X1 

required for our irrbs -.ligoneo ac tivitd m. _ 

25X1 


25X1 


Approved For Release 2003/06/03 : CIA-RDP80R01 731 R001 7001 101 84-3 








i la ft 

731 RgOI 7001 101 84-3 ILLEGIB 

25X1 


of w, are, of v--~ tsq, edlllruj md able, gitron *:rse a^.ewt-iir r 
swoTcri, to fulfill rw'mtr®TDr.t8« tut sines yH i *;■*■* 

or quadruple ->ur a-jrra'L budf.at, It she >■"« !•*» notm 

that t-ir ere not futsct-ionc ocucntfftl to the periV'i* w^oe- 1 f a 
central intfellij- nee agency of ite iutelllgeneo xvtt^nxJb- lit;, • 

I just also record ttet t .e ito/a f , **u\:->ra % 
the Central ; iti-lUgoni-e -t«.c, r because t sere if rto oVicr io-wr-tr* et 
which 5 t. tncarl.ako V an, in u*r opiifon tcLUtat--- a- a jr a -ter* 
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U, A fourth paper of the TISC 66 / 1 , Kfase&ed -fee v$?tt -si 
Intelligence agene/ to ororlde iatolllneace rapport for the 
VoIcsd of Amriaa, with respect to Soviet jming. -hin js 
bolx*; done, but the establishment of an akiitiorj*! 
jaanihoring fecillty to locate Soviet jasrdng stations, 
requ osted try •« •'•C 66/1 of Arsed Forces • > ©Clarity Afersey 
has not bmn ^t£ornod, dse to buuget iiaitatioai of 
Araou forces Jecurity Agency. 


Inassauch as the nriimry concern of the past year has been the 
reorganisation of the Atjer.qy and the creation cf naans fear proeidini 
Station*! Intelligence F.-sti mtes, there remain nary unsolved profala* * 
Sons of these problems arc rel- Lively minor, lac ejcaaple, it is 


ILLEGIB 
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ijscomreriient, insecure, oKj-enr.iv© and irsc.rflci.ert. to operate, >' £ c 
scattered through 28 buildings in the f ashing toi: area* One i c-s j iscj. 
the Agency appealed to t v- Eoreeu of the Budget to locate it UIt ® & 
single safe roof, ’-hen tht. Bureau reported thavao grieve turo «ou .e * 
founds it supported the Agency in its request for funds for* n«w eons no- 
tion. But although the 72ud Congi’ese xaithcsrleed $3=. *000* CX- •’ / >•’ tfri 
construction, the- necessary aopro viations la£$.alation failed in the 


Bouse, A tentative sit-: has loan selected in downtown hashing tm am 


working drawings are underlay. ,p nen Congress reeemtnw this .«• 
the Agency will Ksautait its request for funds for this much esausd 
structure, Tour support and assistance nlch the Congrttes -laj- he eec-wsfi .* 
and would be appreciated. 

Other pro blo i as are mere basic. Co constructive purpose rculxi t a 
served by a oosplete recit.nl, but. tiro exanolcs relating to tatters : i 
which you have evidenced interest, arc cf particular concern si •• ; 
relate to important sources of raw intrlligencot 
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1* CoCTaanlcationa Intercepts . 

Thio is * rce scsieibilitj- of the Jteaod Forces St e e'.t: 

Agency* ^ctt have directed a survey, which IvuS juct been 
eoraseaeed by Indi^ccdcast c :s:rtttee af>>oitited by- the 
Secretaries of State «nd IJefenre, to tiet' rmine what, if ar-y, 
organizational ehanres uigj-.t inorove tie security and 
productivity of thio service* 

25X1 
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(It should lie noted tmt the care and rShsbilliaSdUm of 
escapees ant. refugees, ua distinguished fro® high level 
defectors* era not ant eh-rald not be a Ventral Intelligence 
Agency rear onsifd] i t ' f Si ufa , i^gh s*e do exploit each persons 
for inte Hig once pur voses t . tno extent t iat oar ikui e^er 
permits, ) 

You are acquainted with these isrotltass and with out other prLaa*- 
sources of raw intelligence, . .ltbouj/h tm aro anoertinf ai®y effort te 
inclement such sources, candor conpelc re- to state that/ they lire -amena re, 
inefficient and, in ycpior.ors, rerlr i; vel', mrroducuive* I do not bexi#' a 
tlmt this Agency or it Ins tn scant which the United States is oap^'le 
of providing can produce LLy lira! of into llirence* in view of the 
of the Soviet system, ?hicl tic covert ay should hart-. In the differ, of 
these inherent lindtatioca, I vust ;xdnt ovt that iwrite the 4tnret 
vigilance, despite r.uu oo'asattteee c. d other racehcnics for the prompt 
evaluation and trans; ils s if m of intelligence* it is not •x>sst'blo ti "ivs 
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you the assurance tli&t, in the event of madden twioclarcd hostilities, 
satisfactory advance naming can bn provided. 

The fact tli&t t* navo serious 3 xx txt i . we , a© w?l ' as STS'-y fasolw ! 
problems, should not bo disco anting, hovarear, «ne th«*e is s ah that £.,? 
encoiirsgxng, Particular J y, .It is a xLeasm-e to renort that tbs ebln&tc 
within, the Gcvemiaoi':t into I li y.nce eoiisnunity lias i pro&'«d coni' tderably 
during the past year* Cooper d inn a :oc- Certrai 1 '<tfc.~L- igenee Aoi icy, 
State Department -and Defense i^psrinjnit \mxt 3 , wiiile m,t perfect, naa 
greatly iaprored# The least r.rc gres. in coordinating nativities i‘ 
the Intelligence Advisory Ages ties h-ss b* or*, aide in certain fi eld: ? of 
scientific and technical into. 3. igeiiOo* / pervey fa.; us boon i&ibifvtsod 
which, it is noped, -ftiy poi-tt cut tijr> reasons for, and the proper* step* 
for the Isprwaaout of, this particular situation. In aUbstar.tfaily 
all other fi eld s, homnrer, the nli tiormrip asorg; sttelljLgaaci Adrisray 
Committee Agencies and the '-ntereat s.td cceperatior oh. cam by IAC 
representatives lias boai iTcrsahng .iy satisfactory. There is still so* 


ILLEGIB 
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duplication, which is not, necessarily e bad tiling, of inteHiyanoa 
collection setdviti.ee a sK'nfr X'X Agonoics, but there in 8 fromZag ■ tv&qp* 
standing of the value of central cooaodtnafcion of all ^cvasmaer.t i s Ai 
gence activities* 

The assurance of your oc-j f idenoo and support has l oan a constant 
scares of strength to i.» in facing the duties to which ••sou have «jr?rirnar 
m as well as a deep source oj personal satisfaction* 

lespectfully yours. 
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Suggested letter from the Director 
to the President 



CW£ 


67 ?^ 


25X1 


Allow me to beport informal Ly at this time noon the Central 
Intelligence Agency during the past year. So much 3 ms happened mat 
there cajj^ be only brief references to the man, important tatters . 
the year has been one of expansion requiring greatly increased nsrsotrM. 
| The particular types ef persons desired are net easy to find ani uucf 
energy has been expended in recruitment. This lias been a® the y tole 
satisfactory, but the Agency is still below strength in important pit t 
We are usable ontinucus effort to overcame this difficulty, sortie lar; 
in obtaining linguists, scientists, and covert personnel. 

Wl»n I became Director in October, 19^0, it seemed bo m that the 
Agency was not fulfilling its most important function. This is t e 
production of national intelligence estimates by the best author! ies 
available for use by the policy Bakers and planners on tie highes la 
I therefore crated the Office of National Estimates in Novjnber, 19$ i, 
for that sole p*tt£03c.. It works in close collaboration witli trie iC 
agencies. Their contributions are supplemented by intelligence o lief -hr 
within the Agency. The reeulting national estimates are thn e ad- ?odosr , 
of intelligence* 


At the same time other functions of the old ©ffice ©f Reports md 


Estimates were assigned to the new Office of Research and Reports. 

The chief duty of 0RR is to coordinate intelligence from every source 
upon the economy of the USSR, ija Satellites, and Orbit, lad uling 
Canonist China. In 1950, 0RR completed a survey of the (Jorsrnn* n Dr 


(OP 


Approved Fori Release 2003/06/03 : CIA-RDPa0R01 731 R001 7001 101 84-3 


25X1 





25X1 


Approved Fo^Release 2j(0fi)6/SEGfi|lkDP8ORO1 741 R001 7001 101 84-3 


2 


requirements of foreign economic intelligence and disoovorj 1 tha. 2ii 
agencies ware in the business of collecting and analysing such * ter La! , 

I but that no single agency was reap risible for assessing t*io rel van : ; 
of the data tc the problems of national security* To rectify tfc « 
situation* the Economic Intelligence Committee representing the epa*,* 
menta of State* Army, Mary, and Air ms created with the HaMfcodf ORH 
as chairman* The Office is preparing major problems on bho ecott my 
of the Soviet Orbit fcr the Committee • 

Me problem relates mere closely to correct estimation of an e emy* 5 
eapabilites thgp his economic potential* Tills inrt|ves the : all cti r. 
and processing of raw intelligence and the oxpansio n of t£ie sea eh 
f for data over a far greater range of material than has previous y bias 
considered cogent. Analytical research of such volume roqiires he 
application of techniques not hitherto fully alloyed* It calls fcr 
use of the method of success ire appr oximati one . We know t hat th Sorrir; 
Union la at lea st capable of certain ndjairaiajactiansj wc can set f eilmj 
for what it is at most capable of doing* The task is to taring the 
**at leait* and the "at most" closer and doner together. Repeat i c- Kilts-. 
| of review and examination, planning* and. sevex4ij months* of pro act 
followed by another review in the light both of progress seacl of aanjre * 
in the character of the problems involved will bring tts swash dor sr to 
f accurate knowledge of Soviet cpaabllities. 

OKR offers also conprchentiivo service in geographic in -tbUig* ace t. r 

the IAC agencies and to other offices within CIA, And iarxlli^* ice 
is given 

support/to other agencies through membership on inter-agency ee# 
notably the Special Committee on East-West Trade of the Rational Aoc*-r--ly 


Council making recommendat ' onti und? 
Approved For Release 2QO^O&(0(h.i1D 


' the Ker amendment. 
r-RDP80R01 731 R001 7001 101 84-3 


25X1 




Cex 


c?sr 


ek 


Approved For Release 2003/06j03 ^g^^80R0173tR001 7001 101 84-3 

The Office of Current intelligence, another outgrowth from >iit 
assembles its "facts ' 5 from Communications cr Special Intel liga: ce 

a M 

and from Collateral Intelligence which is the take of all ageat ies 
with intelligence function® in all field* except the intercept: >n t£ 



c oramnicat ions . The word "facts* of necessity carers thi wholt rat,- i 
from truth to rumor. OCI pr oduces on a considerable scale intt Illy* at * 
bulltrfcins of varying degrees of immediacy and restriction. It suyplks, 
i for the Watch Con’initt-ae of the IAC, the indications of those f jvit t. 
reactions which may given an inkling of Soviet intent. Its third 
activity, the "hypothesis system* of evaluating intelligence, j i c 3 » *O y 
affiliated. T-is is an experimental attempt to forecast' Soviet act 
I within a narrow range of alternatives, by projecting trends m iah k-.u 
been observed in the past. A twenty* four hour watch is jaaintad .idd t*t 


keep significant changes posted up to the minute in the Pitsuats m h-m, 

/ Among the older ©f flee 3 , the 0fE.ee of Scientific Intelliger ie 
has still to became fully adjusted in the reorganization ef the Agtrrn, 

OSI has atom contacts with sciaatii’ic and technological expert j ir Ifi* 
universities and elsewhere in the Government, and it works in c jordkhiL? a 
with ONE and (SIR within the Agency, 


Mt»* 

Mimn 


Other tc aaplistments 


The chief problans of Oil re maim the lack of proper corrdina* on 
with other agencies concerned in scientific Intelligence and t ue 
iadecisivene«i^of the scientific estimating, the difficuitv of vt* 
the service o of expert consultants for the moment when tk* need is 
iaperatiwe, and the necessity oi keeping scientific pernome^c the 
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fty* Agency ha* continuous and conflicting requi regent* 
from th* m litar y services, th* Atomic Enarr/ Coarii3eicr ; acd 
the D*partn*nt of State for current iatelllfan** on th* Serif : 
Onion. And so I instructed the Intelligence Adrisory Cased. t?*e 
in October, 1951 to organs** a eubcaoroitfcee for th* purpose « ? 
allocating th* priorities on clandestine collection. 
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The National Security Council by its dir* ctive, SIC 10/0* 23 
ter has linked OPC more effectively with the D®f art**® el 

State and of Defease. The Council established for the Pysche .os$.< 
Strategy Board the role cf determining the desirability of r *ossr 
and individual projects for covert operations forwilat ed by sr ft 
to the Director of 'Central Intelligence . PSB consist* of re wen 
tires of the Departments of State and cf Defense and the Dir -cfe ti 
Central Intelligence, who is also its chairman* CHS is their »fc*( 
agent of PSB in conducting the activities ef OPC In the “cc£ 1 n** 
Some doubt may retain with regard to the coord in ating aetiafc by !• 
which would ensure adeqis.ta gup pert both is personnel an Is 
by the Departesentf of State and of Defense, to the Director of 
Central Intelligence for carrying out approved covert opera ion* 
ay position that the Depsrtiaents are to provide the finds f- ? th* 
projects inasmuch as their repre sentatives on the Bow'd past n>. • 
projects* For undertakings on its behalf, the luteal Recur ti r i* ■ 
iteration lias contributed funds to the budget of OPS. -grs ten* 
the allotment of personnel has been made with the Depwtnen' of 
for the fiscal year 19?2.J 


i i 


t is 


r e 


AFSA 


• * » • 4F3A * • « • 

Material not yet available 
DCI* report to 

Directives subeequemt - Bee* State k Defense 
Further talk with Cfcwwtni cat loa n necessary 


> * » * • • 
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A continuing problaB which can be left unsolved bo 3- ong vr 
ie that of estimating realistically the capability of the 'ft* tee 


States to Hatch the strength of the USSR, it* satellites anc 


associates, ton fcr ton end gun for gun. It is aa siffle m 
that. The Soviet economic capability of supporting a saccat j- 
ful campaign against Western Europe hae never bean ten tea tp 
the intelligence comnurity of this country against cur own 
capability of meeting that attack. It is absurd to attempt in 
estimate of Soviet losseti in such a campaign as If* it vers ’? o- 


onposed. Of course it will be resists^, But ws c* > not u t- 
how much resistance the United States would be able tn off Si « 


We ms t have some indication of the strength and the pi ana 


of our forces if we arc no make estimate of Soviet Ions as cat 


might have bearing upon the determination of Soviet atrateg; . 

It is too likely that we know less about our own forces the 
the Soviet intelligence officers do. This does not no an th- t 
I as seeking information necessary for a oomanderhi satin* « 
of his probable success. I can readily understand that me 
information of that nature should be kept from CIA. I as t li- 
mit ting that its estimating boards sho ild b* supplied >y tfe- 
Joint Chiefs of Staff with sudh operational data and flans s 
are necessary for us to supply them with realistic ee timats ; in 
the event that this cold war becomes hot. 


3 

25X1 
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Station I 


Section II 


Progress Report on Offices Create 
since October 19$'h 

(!) Office of Jetioaal Estimates 

(2) Office of Current lute 111 ;io no* 

(3) office of Research and Reports: 


Progress Report on Offices Kaciatiiig 

at the time of Reorganisation: 

Cl) Office of .tcientifie Intellifir-R; e 

(‘I) Office of operations 

(3) Office of Special Operations 


Scotian in 


Integration of Off and OPC 


Section IV Report on 0?C with reference to: 

(3.) n Magnitude Paper” 

(2) NSC 1C/S 
D) OPC as agent PPB 


Section V Report of DCI to i:sc on AF3A and 

subsequent Presidential Directf-ra to 
Store fcari«$ of State a art. Defease 


Section VI 


Remitting Problear of Obtaining 
Operational Bata Plans from %t" 
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